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ENGLISH VERSION

Instructions : (1) As per the instruction no. 1 of page no. 1.

(2) Figures to the right indicate full marks of
the question.

1  Answer in briefly : 10
(1) State the characteristics of management.
(2) State the steps of decision - making process.
(3) What is meant by strategic planning ?
(4) State the steps of organising process.

(5) Define, 'control' and 'span of control'.

2 Define management and explain its importance. 12

OR

2  Describe Henry Fayol's contribution to the development of 12

management.
3  Explain different types of planning. 14
OR
3  Explain different types of decisions. 14
4  What is meant by centralisation of authority ? Describe 12

its advantages and disadvantages.

OR
4  What is meant by decentralisation of authority ? Describe 12

its advantages and disadvantages.

5  Evaluate the zero based budgeting. 12
OR
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5 (@) Describe the limitations of budgetary control. 6
(b) State the utility of break-even analysis. 6

6 Case Study : 10

In organisational structure of Best Pharmaceutical
Company Ltd., there are four departments, - purchase,
production, sales and Finance - operating under General

Manager Shri Rajan.

The Management of the company wants to extend its
activities by making distribution of its products nationwide
and starting export business. In the context of these objectives,
management feels that it is inevitable to start research and
development activities and to create nationwide structure for
distribution. It would be necessary to solve the specific
problems arising due to increasing number of employees and

it is equally important to get information about markets.
Questions :

What changes would you suggest in the present organisational

structure ? Give arguments justifying your answer.
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